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Introduction 
My name is Shaun Anderson, known online as @Hobo_Web. I have been a specialist 
SEO consultant since 2006, and worked online as a website designer and developer 
since the early 2000s. 

This book is the 8th in a series (the first published in 2009) on SEO strategy. 

My previous 2018 edition was a meandering guide to SEO for beginners; this 2025 
book is an update to that. See other books in the series. 

Following the landmark U.S. v. Google antitrust case disclosures, and the Content 
Warehouse leak in early 2024, the foundational rules of search have been rewritten. 
Long speculated ranking factors have been all but confirmed. 

This book is a beginners’ guide to modern SEO for those who want to 
understand and master this new reality. 

My analysis is grounded in primary source evidence: sworn testimony from the DOJ 
trial, Google's own patents, official documentation, exploits and recent data leaks. 

We will move beyond common knowledge and deconstruct the systems that truly 
define search ranking in 2025. 

The goal is to provide a durable, evidence-based framework for making high-stakes 
strategic decisions. See my AI policy. Disclosure: Affiliate links are clearly marked. 

Listen to the Audio Overview. 

Let's begin. 
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Chapter 1: How Google Really Works (A Beginner's Guide) 

 

Welcome to Search Engine Optimisation (SEO)! 

Getting your website to rank on Google can seem like a complex mystery, but it doesn't have 
to be. 

This beginners’ guide is built on research from my pro-SEO book called "Strategic SEO 2025," 
which analyzed internal Google information from the recent DOJ v Google court case and 
2024 data leaks and exploits to reveal how Google search really works today. 

We're going to pull back the curtain and explain Google's systems simply, starting with the big 
ideas and then showing you the real terms for them. 
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How We Learned These Secrets: The U.S. vs. Google Trial 
For a long time, the inner workings of Google's search engine were a closely guarded secret. 
That all changed with a landmark antitrust trial, United States et al. v. Google LLC. 

The U.S. Department of Justice (DOJ) accused Google of creating an illegal monopoly. 

 

To defend itself, Google's primary argument was that its search engine isn't dominant 
because of illegal deals, but because it is simply a "superior product" that people choose to 
use. 

This defense created a strategic paradox: to prove its product was superior, Google was 
legally "forced to compromise its most valuable intellectual property" by putting its top 
engineers on the witness stand. 

Under oath, they had to explain the very systems that make Google's search so 
effective, providing an unprecedented and official blueprint of how ranking really works. 
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The Two Big Ideas That Drive Google Search 
For years, people have tried to guess Google's "secret algorithm." 

The truth is, recent evidence shows Google's entire ranking system is built on two 
fundamental top-level signals. 

The best way to think of them is as Reputation and Popularity. 

Idea #1: Your Website's Reputation 

First, Google determines your website's overall reputation. 

It asks a fundamental question: "Is this website a trustworthy and high-quality source of 
information?". 

●​ The Google Term: In Google's internal language, this is called the Q* (Quality Score). 
It's an overall trust score for your entire website that is "largely static," meaning it doesn't 
change for every single search. A high Q* score helps all the pages on your site rank 
better. 
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The Main Ingredients of Your Q* Score 
So, what does Google look at to calculate this score? Research shows it's a mix of several key 
ingredients: 

 

●​ PageRank: This is a foundational score based on the quality and importance of other 
sites that link to you. It's framed as measuring the "distance from a known good source". 

●​ Your Content's Quality: Most of the quality signal comes from the webpage itself. This 
includes the "Body" (B) signal, part of the T* signal (Topicality) which analyzes the 
actual text on your pages. 

●​ Spam Signals: A site's spam score is used as a direct input to its Quality Score. 
●​ Feedback from Real People: Google uses scores generated by human quality raters 

as a foundational input for its quality systems. 
●​ Other Trust Factors: The score also likely combines other trust signals like user 

engagement and factual accuracy measures. The document also reveals that Google 
possibly generates a "consensus score" by counting how many passages in a piece of 
content agree with, contradict, or are neutral to the prevailing view on a topic. For certain 
queries, only content that has a high consensus score will be shown. 
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Idea #2: Your Website's Popularity 

Next, Google looks at how popular your pages are with actual users. It asks: "Do people who 
click on this page find it useful, or do they immediately leave?". 

●​ The Google Term: This is called the P* (Popularity Signal). It's designed to "promote 
well-linked documents" that are also widely visited by users. 

●​ How Google Knows: This signal is directly powered by data from Google's Chrome 
browser and user interactions to see what people are actually clicking on and visiting. 

 

The "Secret Sauce": How Google Measures Everything 
To calculate these scores, Google uses a few powerful systems working behind the scenes. 

Navboost: The User Click Engine 

The most important system for measuring popularity is Navboost. Think of it as Google's 
memory. It's a "powerful re-ranking system based on click logs of user behavior" that analyzes 
13 months of user click data. 

Navboost looks for: 

●​ Good Clicks vs. Bad Clicks: It can tell if a user clicks your page and stays (a "good 
click") or if they click and immediately return to the search results (a "bad click" or 
"pogo-sticking"). 

●​ The "Last Longest Click": This is a highly valuable signal that identifies the final result a 
user clicks on and spends time with, which strongly suggests their search was 
successful. 
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The "ABC" Signals: How Google Reads Your Page 

When Google analyzes a specific page for its relevance to a search, it uses a system called T* 
(for Topicality). You can think of this as being made of three simple "ABC" signals: 

●​ A is for Anchors: This is the clickable text in a link pointing to your page from another 
website. It gives Google a valuable clue about what your page's topic is. 

●​ B is for Body: This is the classic part of SEO—the actual words, titles, and headings in 
your page's content. 

●​ C is for Clicks: This signal is powered by Navboost and measures how users are 
engaging with your page directly from the search results. 

So, what does Google do with these ABC scores? It uses them as ingredients for its two main 
scores: 

●​ The A (Anchors) and C (Clicks) signals are used to calculate the Popularity Score (P*). 
●​ The B (Body) signal, which relates to your content's quality, is used as an ingredient for 

the Quality Score (Q*). 
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The Ultimate Goal: Branding 
So, how do you send the best possible signals to all these systems? The answer is branding. 
The document states that the single most important strategy is to build a strong brand that 
users trust and recognize. 

Google's own John Mueller gives this advice: 

"Find something where people explicitly seek YOU out, not just 'cheap X' (where 
even if you rank, chances are they'll click around to other sites anyway)." 

When users "seek you out," they are actively searching for your brand. This is the most 
powerful signal you can send. 

●​ It Directly Improves Your Scores: The document states that your quality score is 
calculated based on "how many times users specifically search for your brand or domain 
name". This branded search volume is also a "direct input into the NavBoost system". 

●​ It Proves You're Recognisable: Google also measures "how often they select your site in 
the search results even when it isn’t ranked number one". A strong brand is one that a 
user will choose from a list because they recognize and trust it. 
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Six More Important Things to Know as a Beginner 
Finally, here are six more confirmed systems and concepts that are useful for a beginner to 
understand. 

1. The "Sandbox" for New Websites 

Have you ever noticed that brand-new websites seem to go through a "probationary period"? 
The document confirms this is a real system. 

●​ The Google Term: The system uses an attribute called hostAge. 
●​ What it Does: Its purpose is to "sandbox fresh spam in serving time". 
●​ What this means for you: Google is intentionally cautious with new websites to make 

sure they aren't spam. Expect a slow start and be patient while you build a track record of 
credibility. 

2. The Different "Tiers" of Google's Index 

Not all pages in Google's database are treated equally. The document confirms that Google 
organizes its index into different levels or tiers. 

●​ The Google Term: A system named SegIndexer is responsible for placing documents 
into different tiers. 

●​ What it Does: It confirms that Google maintains different levels of its index, "with links 
from documents in higher-quality tiers carrying more weight". 

●​ What this means for you: Getting a link from a very high-quality, authoritative website is 
much more powerful than getting one from a low-quality, unknown blog. The "vote" from 
a site in a top tier of Google's index counts for a lot more. 

3. "Zero-Click Search": Winning Without a Click 

Sometimes, a user will get the answer to their question directly on the results page without 
ever clicking on a website. This is known as a "Zero-Click Search." 

●​ How it Works: Google uses features like Featured Snippets (answer boxes at the top), 
the Local Pack (the map with three businesses), and Direct Answer Boxes to provide 
information immediately. 

●​ What this means for you: You won't always get a visitor to your website, and that's okay. 
The new goal is often to be the source of the answer within Google's result. This shifts 
the strategy from "Search Engine Optimisation" to "On-SERP SEO - Winning on Google's 
Turf". 
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4. "Twiddlers": Google's Final Adjustments 

After Google's main ranking system creates an initial list of results, the process isn't over. A 
powerful secondary system makes final adjustments to the order. 

●​ The Google Term: These re-ranking functions are called "Twiddlers". 
●​ What they Do: They act as a "fine-tuning mechanism, applying boosts or demotions 

based on specific... criteria". Examples include a Freshness Twiddler to boost new 
content and NavBoost itself, which re-ranks results based on user click behavior. 

●​ What this means for you: Ranking is a dynamic process with multiple layers. Other 
factors like your page's freshness or its history of user clicks can cause Google's 
"Twiddlers" to adjust its final position at the last moment. 

 

5. DocID: Your URL's Unique Name Tag 

Every single page that Google processes is assigned a unique identifier called a DocID. This is 
like a specific name tag for that URL within Google's massive database. 

●​ What this means for you: This is Google's internal filing system. Knowing this helps you 
understand that Google tracks data, like the scores we've discussed, for every single one 
of your pages individually. 

 

6. Spam Score: A Critical Quality Check 

One of the most important signals attached to each page is its spam score. This is a critical 
quality check that can have a huge impact. 

●​ What this means for you: A high spam score is a major red flag for Google. It can 
prevent Google from looking at your page (crawling), stop it from being added to search 
results (indexing), and will directly lower your overall Reputation or Quality Score (Q*), 
hurting your ability to rank. 
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Chapter 2: The Importance of "Helpfulness" 
In the last chapter, we learned about the technical systems Google uses to rank websites. 
Now, we're going to focus on a single concept that has become one of the most important 
ideas in modern SEO: Helpfulness. 

Understanding this is critical because Google has started a war on what it calls "search 
engine-first content," and the results have been devastating for many websites. 

The Big Shift: "People-First" vs. "Search Engine-First" 
For a long time, many websites were successful by creating content designed primarily to rank 
high on Google rather than to genuinely help readers. 

We've all seen these pages - they are often stuffed with keywords and generic fluff that leave 
you feeling unsatisfied. This is what Google calls "search engine-first" content. 

In response, Google has made a major shift to reward what it calls "people-first" content - 
material created with the audience's needs and a satisfying experience in mind. 

The Helpful Content Update (HCU) 

To enforce this new standard, Google launched the Helpful Content Update (HCU) in August 
2022. 

This was one of the most significant algorithm changes in a decade, and its purpose was to 
"make sure that unoriginal, low-quality content doesn’t rank highly in Search". 
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Here’s what a beginner needs to know about it: 

●​ It's a Site-Wide Signal: This is the most important and dangerous aspect of the HCU. If 
Google determines that a website has a high amount of unhelpful content, it applies a 
negative signal to the entire site. This means your good, helpful pages can be dragged 
down by your low-quality pages. 

●​ It's Now Part of the Core Algorithm: The HCU is no longer a separate, occasional 
update. As of March 2024, it has been integrated into Google's core ranking algorithm, 
meaning it's always on and continuously evaluating sites. 

●​ Recovery is Extremely Difficult: The document makes it clear that recovering from an 
HCU penalty is a "Hard Road to Recovery (Or None at All)". Google's own advice to some 
affected site owners has been blunt: "If you were hit by HCU do not expect a recovery 
anytime soon. Move on". 

 

Google's Own Checklist for Helpfulness 
To help creators understand what "people-first" means, Google has provided a checklist of 
questions to ask yourself about your content. According to the document, these questions get 
to the heart of who created the content, how it was made, and why it exists. 

Questions about "Who" and "How" (Your Expertise and Process) 
 

●​ "Does your content clearly demonstrate first-hand expertise and a depth of knowledge 
(for example, expertise that comes from having actually used a product or service, or 
visiting a place)?"1​
 

●​ "Does your site have a primary purpose or focus?"2​
 

●​ "3Something that helps people intuitively understand the E-E-A-T of content is when it’s 
clear who created it… We strongly encourage adding accurate authorship information."​
 

●​ "Does the content present information in a way that makes you want to trust it, such as 
clear sourcing, evidence of the expertise involved, [and] background about the author or 
the site…?" 
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Questions about "Why" (Your Motivation) 
 

●​ "Is the content primarily made to attract people from search engines?" 
●​ "Are you producing lots of content on different topics in hopes that some of it might 

perform well in search results?" 
●​ "Did you decide to enter some niche topic area without any real expertise, but instead 

mainly because you thought you'd get search traffic?" 

Answering "yes" to these last three questions is a strong sign that you're creating "search 
engine-first" content, which is precisely what the HCU is designed to demote. 

How Google Measures Helpfulness and Trust 
Google's idea of "helpful" is directly tied to its quality guidelines, known as E-E-A-T 
(Experience, Expertise, Authoritativeness, Trustworthiness). In this framework, Trust is the 
most important member of the family. You cannot have helpful content if your site is not 
trustworthy. 

While E-E-A-T involves many on-page factors, the book highlights a key insight into how 
Google's systems algorithmically measure these concepts. It includes a report from Marie 
Haynes regarding a conversation with Gary Illyes from Google. According to her, he stated 
that E-A-T is "largely based on links and mentions on authoritative sites." The example 
given was that if a major, trusted publication like the Washington Post mentions you, that's a 
powerful signal of your authority and trustworthiness. 
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The Disconnected Entity Hypothesis 

 

In the book I proposed the "Disconnected Entity Hypothesis" to explain why many sites 
were hit by the HCU. 

In simple terms, it suggests that Google penalizes websites that are not clearly connected to a 
real, verifiable person or organization. 

●​ What it means for you: If Google can't figure out who is responsible for your website, 
it's less likely to trust it. A site with no "About Us" page, no author information, or no clear 
contact details is a "Disconnected Entity" and, by definition, is likely to be classified as 
unhelpful content. 
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Action Plan: How to Create Helpful, People-First Content 
To succeed in the era of the HCU, you must prove your content is helpful and trustworthy. 

1. Be Transparent 
Clearly state who owns and operates your website on an "About Us" page. Add author names 
and bios to your articles to show who is responsible for the content. This directly fights the 
"Disconnected Entity" problem.​
 
2. Publish Clear Policies and Disclosures 
Trust isn't just about your main content; it's also about being upfront with your users about 
how your site operates. Having clear policies is a strong trust signal. 
●​ Website & Privacy Policies: Have a Privacy Policy and Terms and Conditions page. 

The book notes that beyond being a legal requirement, this "shows transparency about 
user rights". The Hobo E-E-A-T tool was designed to aid in this purpose. 

●​ Editorial Policy: Create an Editorial Policy that explains your content standards and 
how you ensure accuracy. The document advises that showing your "editorial oversight" 
is ideal for building trust. 

●​ AI & Content Creation: Be transparent about how your content is created. If you use 
AI, explaining your process in an AI policy aligns with Google's advice to share "how a 
piece of a content was produced". 

●​ Relevant Disclosures: Your site needs "clear info about any affiliate links or sponsored 
content" to be considered trustworthy. 

3. Demonstrate First-Hand Experience 
The HCU rewards content that clearly demonstrates expertise and real-world experience. 
Write about what you actually know. If you're reviewing a product, show that you've used it. If 
you're giving advice, show your credentials.​
 
4. Focus on Your Niche 
Avoid writing about a little bit of everything just to chase trends. Stick to the core topics where 
you are a genuine expert. This helps Google see you as an authority.​
 
5. Prune Unhelpful Content 
Audit your website and remove or significantly improve any low-quality, thin, or redundant 
pages. Remember, under the HCU, these unhelpful pages can negatively impact your entire 
site's rankings. 
​
​
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6. Answer "Yes" to Google's Key Question 
The ultimate test of helpfulness is in Google's own guidance: "Will someone reading your 
content leave feeling like they’ve had a satisfying experience?". 
 
If you focus on this with every page you create, you will be aligning your site with the core 
goal of the Helpful Content system. 
 

 

19 

© Sep 2025 Shaun Anderson / Hobo / X (Twitter) / Linkedin / Facebook / SEO Audit / SEO Dashboard / SEO Tools 

https://www.hobo-web.co.uk/
https://www.hobo-web.co.uk/shaun-anderson/
https://www.hobo-web.co.uk/
https://x.com/hobo_web
https://www.linkedin.com/in/shaun-anderson-hobo/
https://www.facebook.com/hobowebservices/
https://www.hobo-web.co.uk/seo-audit/
https://www.hobo-web.co.uk/seo-dashboard/
https://www.hobo-web.co.uk/hobo-seo-tools/


 
Beginner SEO 2025 

Chapter 3: Keyword Research and Content Strategy: 
Answering the Right Questions 

In the first two chapters, we pulled back the curtain on how Google's systems work and 
established that the most important goal is to create helpful, people-first content. We know 
Google is at war with "search engine-first content" and rewards sites that demonstrate real 
expertise and deliver a satisfying user experience. 

This leads to the next logical question: How do you figure out what to write about in the 
first place? 

This is where keyword research and content strategy come in. But we're going to forget the 
old-school method of just finding popular words and stuffing them into a page. 

In 2025, a modern strategy is about understanding the person behind the search and 
answering their questions so effectively that they have no need to "pogo-stick" back to the 
search results. 

The Big Shift: From Keywords to Intent 

For years, SEO was treated like a word-matching game. The goal was to find a keyword with 
high search volume and repeat it on a page. 

The HCU has made this approach obsolete and dangerous. Today, the key is to understand 
user intent - the why behind a search query. 

Matching your content to the user's intent is the first step to earning those "good clicks" that 
power the Navboost system and signal to Google that your page is a valuable result. For 
beginners, we can simplify intent into three main categories: 

●​ Informational ("Know"): The user wants to learn something. These are often "who," 
"what," "why," or "how" questions. Example: "how to create helpful content for seo". 

●​ Navigational ("Go"): The user is trying to get to a specific website or brand they already 
know. Example: "hobo web seo book". This is the ultimate goal, as branded searches are 
a powerful signal that directly improves your Quality Score (Q∗). 

●​ Transactional ("Do"): The user wants to take a specific action, like buying a product or 
signing up for a service. Example: "buy beginner seo 2025". 

Before you create any piece of content, your first job is to identify the intent you are trying to 
serve. 
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Your Modern Keyword Research Toolkit 

You don't need expensive tools to get started. The best place to find out what people want is 
the one you're trying to rank on: Google itself. 

●​ Google Autocomplete: As you start typing in the search bar, Google suggests popular 
queries. This is a live look at what people are searching for right now. 

●​ "People Also Ask" (PAA): This box, which appears in the middle of the search results, is 
a goldmine. It shows you the direct questions users have related to your topic. Answering 
these questions is a straightforward way to create helpful content. 

●​ Related Searches: At the very bottom of the results page, Google shows you a list of 
other queries related to your original search. This helps you understand the different 
ways people think about a topic. 

Leveling Up: Using a Professional Tool like Semrush 

While the free tools are all you need to get started, if you're ready to speed up the process 
and gather more data, a professional tool can be a powerful ally. 

Semrush (I am an affiliate) is an industry-standard suite of tools that can help you apply our 
"people-first" principles at scale. 

Here's how a beginner can use it effectively: 

1.​ Finding Questions at Scale: The Keyword Magic Tool is the perfect step up from 
looking at the "People Also Ask" box. You can enter a broad topic (like "beginner SEO") 
and then simply click the "Questions" filter. This will instantly show you hundreds or 
thousands of questions people are searching for, which you can then sort and analyse to 
find topics that fit your expertise. 

2.​ Mapping Out Your Expertise: The Topic Research Tool is excellent for planning. It 
helps you visualize an entire subject area, showing you related subtopics, common 
headlines, and the questions people are asking. This is invaluable when building out topic 
clusters and proving to Google that you are an authority on your core niche. 

3.​ A Note on Competition: Semrush provides a "Keyword Difficulty" (KD%) score to 
estimate how hard it will be to rank for a term. A word of caution for beginners: Do not 
fall into the trap of only chasing "low competition" keywords. Remember the HCU's 
purpose is to demote content created without real expertise. A low KD% for a topic you 
know nothing about is a trap. Your first filter should always be the Expertise Check 
mentioned below. Use the KD% metric as a way to prioritize among the topics you are 
already an expert in. 
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How to Choose the Right Topics for Your Website 

Finding a popular question isn't enough. The HCU penalizes sites that "enter some niche topic 
area without any real expertise... mainly because you thought you'd get search traffic". 

To stay safe and successful, run every potential content idea through this simple checklist, 
which is based directly on Google's new standards: 

1.​ The Helpfulness Check: Is my primary motivation to help the reader, or is it "primarily 
made to attract people from search engines?". Can I create a page that will leave 
someone feeling they've had a truly "satisfying experience?". 

2.​ The Expertise Check: Does this topic align with my site's "primary purpose or focus?". 
Can I "clearly demonstrate first-hand expertise and a depth of knowledge" on this 
subject?. If not, skip it. Chasing trends outside your niche is exactly what Google wants to 
demote. 

3.​ The Intent Check: What does the user who searches this phrase really want to 
accomplish? Does my planned content directly meet that need, or am I trying to force my 
product or service onto someone who is just looking for information? 

4.​ The Competition Check: Look at the top results. Are they all massive, globally 
recognized brands? If so, you may struggle to compete. Look for a more specific, 
long-tail question where your deep, first-hand expertise can outshine a generic article 
from a big publisher. 

Chapter 3 Action Plan 

Modern keyword research is less about spreadsheets and more about empathy. It's about 
understanding what people need and using your unique expertise to help them. 

1.​ Define Your Core Niche: Pick the single main topic where you are a genuine expert and 
where your site has a "primary purpose or focus". 

2.​ Find the Questions: Use the tools mentioned above to brainstorm a list of 10-15 real 
questions that people are asking about your niche. 

3.​ Validate with the Checklist: Run each of those questions through the 4-point checklist. 
Be honest with yourself. Ditch any topics that don't pass. 

4.​ Start Writing: Choose the most specific question you are most qualified to answer and 
start creating your first piece of truly helpful, people-first content. 

For a more advanced look at content strategy read this sister book: Hobo Strategic AI SEO 
2025. 
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Chapter 4: On-Page SEO: Optimising for People and 
Clicks 

In the last chapter, we created a plan. You've used modern research methods to find a 
question your audience is asking—one that perfectly aligns with your unique, first-hand 
expertise. You know what you're going to write about. 

Now, we need to build the page itself. 

This is On-Page SEO. It's the art and science of structuring your content in a way that is 
perfectly clear to both human readers and Google's systems. The goal isn't to use tricks to 
fool Google. The goal is to create such a clear and satisfying experience for the user that they 
send all the right signals to Google for you. When you optimise for people, you are 
optimising for Google. 

The "Body" Signal: What Google Actually Reads 

Let's go back to the "ABC" signals we learned about in Chapter 1. On-Page SEO is all about 
the "B is for Body" signal—the actual words, titles, and headings in your page's content. The 
quality of this signal is a direct ingredient in your website's overall Reputation or Quality Score 
(Q∗). 

For a beginner, there are three key elements to get right: 

1.​ The Page Title: This is the single most important headline. It serves two jobs: it tells 
Google the page's primary topic, and, more importantly, it appears in the search results 
and must convince the user to click on your page instead of someone else's. It should be 
clear, accurate, and compelling. 

2.​ Headings (H1, H2, H3): Think of headings as the outline for your page. Your main title on 
the page should be an H1. Major sections should be H2s, and any sub-sections within 
those should be H3s. This structure isn't just for looks; it allows users to scan your 
content easily to find what they need, and it helps Google understand the hierarchy and 
topics covered in your content. 

3.​ The Content Itself: This is the heart of the "Body" signal. Everything from Chapter 2 
applies here. Your writing must be helpful, demonstrate your expertise, and be created 
with the reader's best interest in mind. 
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Earning the "Last Longest Click" 

Remember Navboost from Chapter 1? It's the powerful system that analyses 13 months of user 
click data to re-rank results. Your primary goal with On-Page SEO is to earn what Google calls 
the "last longest click". This is the ultimate signal of success: a user clicks your result, stays 
on your page, and doesn't return to the search results because their question has been fully 
answered. 

Here’s how to structure your page to earn that click: 

●​ Answer the Question Immediately: Don't hide your main point at the bottom of the 
page. Put the most important information and the direct answer to the user's query right 
at the top. This immediately signals to the user that they've come to the right place, 
preventing a "bad click". 

●​ Make It Scannable: Very few people read web pages word-for-word. They scan. Use 
short paragraphs, bullet points, bold text for key ideas, and plenty of white space. The 
easier you make it for a user to scan and absorb your information, the longer they will 
stay engaged. 

●​ Use Helpful Media: A relevant image, a helpful diagram, or an embedded video can 
often explain a concept better than hundreds of words. This breaks up the text and 
increases the time users spend on your page, reinforcing the "longest click" signal. 

●​ Guide Them to What's Next: A successful page shouldn't be a dead end. Use internal 
links to guide your reader to other relevant, helpful articles on your site. This provides a 
better user experience and helps demonstrate your site's authority on the topic. 
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Chapter 4 Action Plan 

Use this simple, five-point checklist every time you publish a new page to ensure you're 
optimising for both people and clicks. 

1.​ Craft a Compelling Title: Does my page title accurately describe the content and make 
a user want to click on it in the search results? 

2.​ Create a Clear Outline: Have I used H2 and H3 headings to break the content into 
logical, scannable sections? 

3.​ Put the Answer First: Is the most important takeaway or the direct answer to the user's 
question visible at the top of the page? 

4.​ Review for Readability: Is the page easy to scan? Have I used short paragraphs, bullet 
points, and bolding to make the content digestible? 

5.​ Write for Humans: Have I written naturally and avoided repeating keywords in a way that 
sounds robotic? Does the page offer genuine value and expertise? 
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Chapter 5: Building Your Reputation: Earning Links and 
Authority Signals 

So far, we have a solid plan. You've chosen an expert topic, created a helpful piece of content, 
and optimised it so people can easily read and understand it. 

But here’s a critical question: If a million people write about the same topic, how does Google 
decide which page is the most trustworthy? 

The answer lies outside of your own website. Google looks for signals of trust from across the 
web. The most powerful signals are links and mentions from other reputable websites. 

This chapter is about how to earn those signals, which are the primary ingredients for building 
your site’s overall Reputation (Q∗) score. 

Why Links Still Matter More Than Ever 

For as long as Google has existed, links have been fundamental to how it works. Think of a link 
as a vote of confidence from one site to another. 

This concept is powered by a foundational system called PageRank. But not all votes are 
equal. A link from a major, trusted source like the BBC or an academic journal is an incredibly 
powerful endorsement. A link from a brand-new, unknown blog is worth very little. 

This is because Google organises its index into different quality levels or "tiers". A link from a 
site in a "higher-quality tier" carries significantly more weight and passes more trust to your 
website. 

This is how Google algorithmically measures concepts like E-A-T (Experience, Expertise, 
Authoritativeness, Trust). As the book highlights, Google's own engineers have confirmed that 
E-A-T is "largely based on links and mentions on authoritative sites". 
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The Anatomy of a Good Link 

When another site links to you, it creates a powerful signal. Let's break down the most 
important part of that signal, which we first met in Chapter 1. 

It's the "A is for Anchors" signal. The anchor text is the visible, clickable text in a link. It gives 
Google a valuable clue about the topic of the page being linked to. 

 
For example, anchor text like: 

●​ "Read our comprehensive guide to caring for houseplants"​
...is much more descriptive and helpful to Google than generic text like: 

●​ "Click here to read more" 

A truly valuable link has two key qualities: 

1.​ Relevance: It comes from a website or page that is topically related to yours. A link from 
another SEO blog to this book is a highly relevant signal. 

2.​ Authority: It comes from a website that is already trusted by Google and sits in a 
high-quality tier of its index. 

 

How to Earn Links (The People-First Way) 

Forget about trying to trick Google. Modern, sustainable link building is about link earning. 
It’s about creating assets so valuable that other people in your field want to link to them. 

●​ Create Link-Worthy Content: This is the foundation. You cannot earn links to average 
content. Focus on creating things that are genuinely exceptional. This could be a unique 
study with original data, the most complete guide on a niche topic, a free tool or 
calculator, or a compelling case study. 

●​ Be a Source for Others: One of the best ways to build authority is to share your 
expertise. You can use services that connect journalists with experts for quotes. When a 
journalist uses your quote in an article, they will often credit you with a mention and a link 
back to your website. This is a powerful E-A-T signal. 

●​ Strategic Outreach: Once you have a truly great piece of content, you need to let the 
right people know it exists. This involves identifying bloggers, journalists, or site 
managers in your niche and sending them a short, personal email. The goal is not to beg 
for a link, but to show them a resource you've created that could be genuinely valuable to 
their audience. 
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Chapter 5 Action Plan 

Your first steps in building your site's reputation don't need to be complicated. The focus 
should always be on quality over quantity. 

1.​ Identify Your Best Asset: Review the content you have created. Which page is the most 
helpful, unique, or comprehensive? This is the page you should focus on first. 

2.​ Find 5 Potential "Linkers": Use Google to find five other websites or blogs that write 
about your topic. Look for resource pages or articles where they already link out to other 
helpful guides. 

3.​ Focus on Value: Before you do anything else, ask yourself: "Is my page genuinely more 
helpful or valuable than the resources they currently link to?" If not, improve your page 
first. 

4.​ Start Small: Pick one site from your list and send a short, polite email. Introduce your 
resource and briefly explain why it might be a good fit for their audience. Don't expect a 
reply, but this is how the process begins. One good link is worth more than a hundred 
bad ones. 
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Chapter 6: Essential Technical SEO: A Beginner's Checklist 

The phrase "technical SEO" can sound intimidating. It brings to mind images of code, servers, 
and complex spreadsheets. But for a beginner, the reality is much simpler. 

You've created helpful content that demonstrates your expertise. You've structured it 
perfectly on the page and started earning signals of authority from other sites. The final piece 
of the puzzle is to ensure there are no technical roadblocks preventing Google from finding, 
understanding, and showing your pages to users. 

Think of it like this: you've built a brilliant shop with fantastic products. Technical SEO is simply 
making sure the front door is unlocked, the lights are on, and the aisles are clear for both your 
customers and the search engines that list you. 

Making Your Site Easy for Google to Read 

Before Google can rank your content, it must first discover it (crawling) and store it in its 
massive database (indexing). Your job is to make this process as efficient as possible. 

●​ A Logical Site Structure: A well-organised website is easier for both users and search 
engines to navigate. The "Topic Cluster" model we discussed in Chapter 3, with a main 
"pillar" page and several supporting "cluster" pages, is a perfect example. A clear 
navigation menu and internal links between related articles help Google understand the 
relationships between your pages and which ones are most important. 

●​ An XML Sitemap: This sounds technical, but it's just a list of all the important URLs on 
your site, formatted for search engines. It's like giving Google a map to ensure it doesn't 
miss any of your key pages. Thankfully, you don't need to create this by hand. Most 
modern website platforms and SEO plugins (like Yoast or Rank Math for WordPress) will 
automatically generate and update it for you. 

●​ The Robots.txt File: This is a simple text file that gives search engines instructions about 
which parts of your site they shouldn't look at. For example, you might tell Google to 
ignore your admin login pages or a test area of your site. It's not about hiding content, 
but about helping Google use its resources more efficiently by focusing only on the 
pages you want it to index. 
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Optimising for the User's Experience 

Many technical factors directly impact how a user experiences your website. A slow, clunky, or 
frustrating site will lead to "bad clicks" and "pogo-sticking" - users immediately leaving your 
site and returning to the search results. These are powerful negative signals for the Navboost 
system. 

●​ Site Speed: In our fast-paced world, speed is critical. If your page takes too long to load, 
users will abandon it. Google knows this, and its Core Web Vitals are a set of metrics 
designed to measure the real-world user experience of a page. For a beginner, you don't 
need to obsess over a perfect score. Focus on the basics: use a good quality web host 
and compress your images to reduce their file size before you upload them. 

●​ Mobile-Friendliness: The majority of Google searches now happen on mobile phones. 
Because of this, Google uses the mobile version of your website for indexing and ranking 
(this is called "mobile-first indexing"). Your website must look and work perfectly on a 
mobile device. Text should be easy to read without zooming, and buttons should be easy 
to tap. Most modern website themes are "responsive" (they adapt to different screen 
sizes) by default, but you should always check this yourself on your own phone. 

Chapter 6 Action Plan 

You don't need to be a developer to check the technical health of your site. Here is a simple, 
non-technical checklist you can run through right now. 

1.​ Do the Mobile Test: Open your website on your phone. Is it easy to use? Can you read 
the text? Do the links work? Navigate to a few different pages. 

2.​ Run a Speed Check: Use a free tool like Google's PageSpeed Insights. Don't worry 
about understanding every detail. Just see if it flags your site as "slow" and look for any 
simple recommendations, like "serve images in next-gen formats" (which often means 
compressing them). 

3.​ Check for the Padlock: Look at your website's address in your browser. Does it begin 
with https:// and display a padlock icon? This means your site is secure (using HTTPS), 
which is a crucial trust signal for both users and Google. 

4.​ Review Your Navigation: Is it simple for a first-time visitor to find your most important 
pages (like your "About" or "Contact" pages) from your homepage? If it's easy for a 
human, it's likely easy for Google. 

5.​ Consider an SEO Plugin: If your site is built on WordPress, installing a well-regarded 
SEO plugin will handle many basic technical basics, like your XML sitemap, automatically. 
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Chapter 7: Measuring What Matters: An Introduction to 
SEO Analytics 

You've done the hard work. You've created helpful, people-first content, structured it clearly, 
made your site technically sound, and started building your reputation. But SEO is not a "set it 
and forget it" activity. 

The final, crucial step in the process is to measure your results. 

Analytics help you understand what's working, what isn't, and where you should focus your 
efforts next. But you don't need to be a data scientist to get valuable insights. 

This chapter will introduce you to the two most important (and free) tools from Google and 
focus on the handful of key metrics that truly matter for a beginner. 

Google Search Console: Your Direct Line to Google 

If you only use one tool, make it this one. Google Search Console (GSC) is how Google 
communicates directly with you. It gives you data on how your site is performing in the search 
results, alerts you to technical issues, and provides invaluable insights into how users are 
finding you. 

For a beginner, the "Performance" report is the most important area. Here are the key metrics 
to watch: 

●​ Clicks: The number of times a user has clicked through to your site from a Google search 
result. This is your actual SEO traffic. 

●​ Impressions: The number of times a link to your site appeared in a search result. This 
shows your potential reach. 

●​ Click-Through Rate (CTR): The percentage of impressions that resulted in a click (Clicks 
÷ Impressions). A high CTR indicates that your page titles are compelling and relevant to 
what users are searching for, which is a positive signal. 

●​ Average Position: The average ranking of your page for a specific search query. 

A great way to use this report is to find pages with high impressions but a low CTR. This is 
often an opportunity to simply rewrite the page title to be more engaging, which can result in 
a quick traffic boost. 
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Google Analytics 4: Understanding Your Visitors 

While Search Console tells you what happens in the search results, Google Analytics 4 (GA4) 
tells you what happens on your website after a user clicks. It helps you understand your 
audience and how they interact with your content. 

Here are the key metrics to focus on in GA4: 

●​ Users: The number of individual people who have visited your site. This helps you 
understand the size of your audience. 

●​ Engaged sessions: A session is counted as "engaged" if the visitor stays for longer than 
10 seconds, has a key event, or visits more than one page. This metric helps you filter out 
people who leave your site immediately. 

●​ Average engagement time: This shows how long, on average, your web page was the 
main focus in a user's browser. This is perhaps the best available proxy for the "last 
longest click" signal we discussed in Chapter 1. A high average engagement time is a 
strong sign that users are finding your content valuable and having a satisfying 
experience. 

By looking at which pages have the highest average engagement time, you can learn what 
type of content resonates most with your audience, so you can create more of it. 
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Chapter 7 Action Plan 

Getting started with analytics is about building good habits, not drowning in data. 

1.​ Get Set Up: Your first step is to install Google Analytics 4 on your site and verify your 
ownership in Google Search Console. There are many simple, free guides online to walk 
you through this process for any website platform. 

2.​ Schedule a Monthly Check-in: You do not need to check your stats every day. This 
often leads to unnecessary worry. Set aside 30 minutes once a month to review your 
progress. 

3.​ Ask Two Key Questions: During your monthly check-in, focus on finding the answers to 
just two questions: 
○​ "Which page on my site is proving to be the most helpful to my users?" (Look at 

Average engagement time in GA4). 
○​ "Which page gives me the best opportunity for a quick win?" (Look for high 

impressions but low CTR in GSC). 
4.​ Track Your Brand: Once you have a few months of data, start comparing searches that 

include your brand name to those that don't. A steady increase in branded searches over 
time is the ultimate sign that you are achieving the most important goal in SEO: building a 
trusted and recognisable brand. 
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Chapter 8: The Road Ahead: From Beginner to Brand 
Builder 

 

Congratulations. You’ve now covered the foundational principles of modern, effective SEO. 
You’ve journeyed from understanding Google's secret internal systems to learning how to 
create, optimise, and measure helpful content that serves your audience. 

The goal of this book was to give you a durable, evidence-based framework for making smart 
decisions. This final chapter will distil everything we've learned into a simple, memorable 
strategy and set you on the right path for the journey ahead. 
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The Modern SEO Equation 

If you take only one thing away from this book, let it be this. Success in modern SEO isn't 
about a single trick or tactic; it's about getting three core components right. 

Helpful Content (Trust & Expertise) + Great User Experience (On-Page & 
Technical) + Authority Signals (Links & Mentions) 
A Trusted Brand 

This is the formula. Each part directly influences the core systems we've discussed: 

●​ Helpful Content created with real expertise provides a strong "Body" signal and earns 
the user satisfaction that Navboost.​
 

●​ A Great User Experience, built on clear on-page structure and a fast, mobile-friendly 
site, is what earns the "last longest click" and ensures Google can easily crawl and 
index your work.​
 

●​ Authority Signals from other trusted websites are what build your PageRank and your 
site’s overall Reputation or Quality Score (Q∗).​
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The result of this equation is a Trusted Brand—the ultimate goal where users "explicitly seek 
YOU out". This is what drives the branded searches and user preference that Google's 
systems are designed to reward. 

Patience is a Ranking Factor 

Now that you're ready to put everything into practice, it's vital to set realistic expectations. 
SEO is a marathon, not a sprint. 

Remember the "Sandbox" we discussed in Chapter 1? Google's systems use an attribute 
called 

hostAge to be intentionally cautious with new websites to "sandbox fresh spam"6. This means 
a slow start is not just common; it's by design7. 

 
Think of your SEO efforts like planting a tree. The work you do today—publishing a helpful 
article, earning a quality link—is like planting a seed. It needs time to grow and mature before 
you see the full benefit. You might not see significant results for several months, and that is 
perfectly normal. Consistency and patience are your greatest assets. 

A Final Word: Stay Focused on “Your Users” 

Google's algorithms will always change. Secondary systems called "Twiddlers" are constantly 
making "fine-tuning mechanism, applying boosts or demotions" to the search results8. New 
signals will be introduced, and old ones will be re-weighted. 

But the one thing that will never change is Google's core mission: to provide its users with the 
most helpful and relevant results. 

If you stay relentlessly focused on your audience - your users - answering their questions, 
solving their problems, and creating a genuinely satisfying experience - you will always be 
aligned with this mission. The tactics may evolve, but the principle is timeless. 

Build a website that people value, and Google will have no choice but to value it, too. 
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Chapter 9: Your First Step into Action: The Hobo Free 
SEO Checklist 

 

The journey into SEO can seem daunting. The frameworks in this collection provide the map, 
but you still need a reliable compass to guide your first steps. This is why I've engineered the 
Hobo Free SEO Checklist. This is your first tool for turning the foundational principles from 
Beginner SEO 2025 into tangible, organized actions. 

This is not just a list of tips; it is an operational template in Google Sheets, distilled from over 
two decades of professional auditing experience. 

It is designed to map out your initial SEO project and empower you to identify the very issues 
that could be suppressing your site's performance, all anchored in Google's own webmaster 
guidelines. 

Core Modules of the Free Checklist 

The free template is a multi-tabbed system that deconstructs a foundational SEO audit into a 
series of clear, manageable modules. 

Module 1: Foundational Health Audit 

The audit begins with your site’s technical bedrock. Before you can win with content, you must 
ensure your digital house is in order. 
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●​ Technical SEO: This module guides you through the essential technical checks to ensure 
Google can efficiently find, crawl, and index your site without issue. 

●​ Spam Checklist: A critical review to help you identify and avoid practices that violate 
Google's spam policies, protecting your site from penalties. 

●​ Links on Your Site: A guide to auditing your internal and external links, a crucial part of 
your site's health and user experience. 

Module 2: Quality & Content Evaluation 

This section allows you to evaluate your website through the lens of quality and trust, which 
are central to modern ranking. 

●​ Website Quality & Main Content Quality: These modules translate the complex 
principles from Google's Search Quality Evaluator Guidelines into a practical checklist, 
helping you assess if your site creates a positive user experience. 

●​ Page-Level SEO: A sitewide on-page checklist to ensure every element on your pages is 
optimized to clearly communicate your content's value. 

Module 3: Strategic Planning & User-Centric Optimisation 

This is where you begin to understand your digital ecosystem and how to best serve your 
audience's needs. 

●​ Keyword Research & Competitor Research: A starter guide to using tools like Google 
Search Console and Analytics to review your performance and understand the 
competitive landscape. 

The SEO Starter Guide & Integrated Task Manager 

For those truly at the beginning of their journey, the checklist includes a dedicated SEO 
Starter Guide to build your knowledge confidently. 

It's a free tool you own to manage your SEO project with no ongoing costs. 

The free checklist provides everything you need to begin your SEO journey with a structured, 
evidence-based approach. 

When you're ready to move from the fundamentals to advanced professional diagnostics, the 
Hobo Premium SEO Checklist is the logical next step in your evolution. 
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Chapter 10: The Practitioner's Playbook: The Hobo 
Premium SEO Checklist 

QUOTE: “This is an end-to-end blueprint for building and running a Tier 1 
TechSEO agency – for the Enterprise. A living document that Shaun is constantly 
updating. Even the free version (also regularly updated) is more than enough to 
outperform the majority of the competitors. Arguably, Shaun is a “hidden” Gem 
(which makes no sense given his command of the Tech SEO art, as … stated in the 
past). Paid version: Way underpriced1.” Peri Papanikolaou, 2023 

The frameworks detailed in the Strategic volumes provide the blueprint for modern search 
success 

 However, a blueprint requires a skilled engineer to execute it. To translate these advanced 
strategies into a repeatable, operational process, I have engineered the Hobo Premium SEO 
Checklist. 

This is not a simple list of tasks; it is a comprehensive business process housed in a dynamic 
Google Sheet. 

It is designed to be the central nervous system for your SEO operations, whether you are a 
solo professional, an in-house manager, a developer, or a student dedicated to mastering this 
craft. 
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An Engineered Toolkit for Modern SEO 

 

This collection of checklists is built for professionals who need to move beyond theory and 
into systematic execution. The entire framework is anchored in Google's own stated best 
practices, providing a defensible and evidence-based methodology for optimisation. 

It is a multi-faceted system designed to deconstruct the complexities of modern search into a 
series of manageable, interconnected modules. 

Foundational Audits: Mastering the Q∗ & T∗ Nexus 

This section provides the tools for a deep diagnostic of your site's core health. It is focused on 
the foundational signals of Quality (Q∗) and Topicality (T∗) that underpin Google's entire 
evaluation process. 

●​ Technical SEO & Crawl Management: A granular checklist covering over 100 technical 
SEO challenges to ensure your site is flawlessly crawlable and indexable. 

●​ Structured Data & Meta Tags: A guide to implementing schema and meta tags correctly 
to provide clear context to search engines. 

●​ Sitemaps, Robots.txt & Canonicalization: Modules to manage how search engines 
discover, access, and prioritise your content, preventing duplicate content issues and 
wasted crawl budget. 

●​ Website Migration: A critical-path checklist to ensure that any site move—be it a domain 
change or a full redesign—preserves SEO equity and avoids catastrophic traffic loss. 
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Content and Quality: The E-E-A-T Mandate 

 

Here, the focus shifts to the quality of your content and the trustworthiness of your entity. 
This section is designed to help you build and demonstrate Experience, Expertise, 
Authoritativeness, and Trust. 

●​ Website Quality Rater & E-E-A-T Checklists: These modules translate Google's own 
Search Quality Evaluator Guidelines into an actionable audit, allowing you to see your site 
as Google's raters do. 

●​ Content Optimisation & Copywriting: These checklists provide a framework for 
creating and refining "people-first" content that is helpful, reliable, and demonstrates 
expertise. 

●​ Spam & Links on Your Site Guides: Tools to ensure your site avoids practices that 
Google considers manipulative, helping you maintain a clean and trustworthy profile. 

Engineering for User Satisfaction: The Navboost Imperative 

As we've established, user satisfaction is a powerful ranking input. This section is dedicated to 
optimising the user's journey to earn positive engagement signals for systems like Navboost. 

●​ Page Experience & Mobile SEO: Checklists to audit and improve your site's 
performance against Core Web Vitals and ensure a seamless mobile-first experience. 

●​ Home Page & Article Page UX: Granular modules with hundreds of tips focused on 
optimising the user experience for specific, critical page types to ensure they are clear, 
engaging, and satisfying. 

Platform-Specific Optimisation: Winning on Google's Turf 
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Success in 2025 requires optimising for Google's entire ecosystem, not just the ten blue links. 
This section provides checklists for Google's most important platforms. 

●​ Google Search Console, Analytics 4 & Merchant Center: Step-by-step guides for 
setup and advanced utilisation of Google's core data and e-commerce platforms. 

●​ Local Profile, Video SEO & Google Discover: Specialised checklists for dominating 
local search, ensuring video content is discoverable, and increasing visibility in Google's 
curated content feed. 

The Integrated Task Management System 

QUOTE: “This SEO checklist sheet has everything you need to manage your SEO 
project. It covers everything from basic to advanced topics that you won’t find 
anywhere.” — kingofhell (@Roranovazoro) August 10, 2023 

Strategy without execution is merely theory. To bridge the gap between diagnosis and action, 
the premium checklist integrates a task management system. As you complete your audit, 
identified tasks are automatically populated into a master list, which can be assigned to team 
members and tracked to completion. This system, currently in beta, transforms the checklist 
from a simple guide into a dynamic project management tool. 

This is a living system, not a static document. It is constantly updated to reflect the evolving 
realities of search. By purchasing, you receive lifetime access to these updates, ensuring your 
methodology remains at the cutting edge. 

QUOTE: “If you ever wanted a checklist of things to do when it comes to search 
engine optimization, Shaun Anderson of Hobo SEO has recently produced the 
best one I’ve ever seen.” C Rand, 2022 
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Chapter 11:Optimising and Automating Your SEO 
Framework 

 

The strategic frameworks in this collection provide the blueprint, and the checklists provide 
the operational process. The final piece of the puzzle is the engine—the toolkit that empowers 
you to execute these complex strategies with precision and efficiency. An engineered 
approach to SEO requires engineered tools. 

This is the philosophy behind Hobo SEO Tools V1. It is a professional-grade suite of 
capabilities designed to function as the operational core for the modern SEO practitioner. It is 
not a cloud-based subscription service; it is a private, powerful system that operates entirely 
within your own Google Workspace account (I am an affiliate), giving you absolute control 
over your data. 

Your Private SEO Operations Hub 

The core principle behind this toolset is digital sovereignty. In an era where data privacy is 
paramount, this framework ensures none of your—or your clients'—sensitive information ever 
leaves your own Google account. The system is powered by your own free Google API, making 
it a completely private and secure operations hub. 

The model is built on a principle of ownership, not rental—a single purchase grants lifetime 
access to all future updates, ensuring your toolkit evolves alongside the search landscape. 
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Core Capabilities: From Diagnosis to Reporting 

Hobo SEO Tools V1 is an integrated framework designed to manage the entire SEO audit 
lifecycle. 

●​ Data Integration & Diagnosis: The process begins with data. The toolset syncs directly 
with your Google Search Console account, allowing you to download project details, 
export thousands of top keywords and URLs, and integrate foundational performance 
data. You can also import crawl files from Screaming Frog, though an SF subscription is 
not required for the tool to function. 

●​ Performance Analysis: Once data is integrated, a suite of analytical modules allows for 
deep performance review. 
○​ The Algorithm Update Impact Dashboard helps you diagnose performance shifts 

against known Google updates. 
○​ The Winners and Losers reports for both pages and keywords provide a clear view 

of performance trends over time. 
○​ Dedicated modules for Core Web Vitals Auditing and a Rank Tracker allow for 

granular monitoring of key performance indicators. 
●​ Technical Auditing: The framework includes an array of tools for technical analysis, 

including Automatic Technical SEO Checks and a Page Indexation Checker to ensure 
your site is flawlessly crawlable and visible to Google. 

●​ Project & Client Management: Strategy is meaningless without execution. The toolset 
includes a complete Client Management System that allows you to track priorities, 
record completed work, and publish professional client reports directly from the sheet. 
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A Note on Automation and Artificial Intelligence 

It is crucial to understand the design philosophy of this toolkit. In the Hobo ecosystem, there 
is a clear distinction between user-driven tools and autonomous robots. 

●​ Hobo SEO Tools V1 is your hands-on toolkit. It contains a vast amount of automation, but 
you press the buttons. You are the strategist in complete control of the auditing and 
publishing process. 

●​ Its sister tool, the Hobo SEO Dashboard, is an autonomous robot seo audit generator. 
Once configured, it continuously monitors, reports, and can even email clients on a 
schedule you set, using the same toolset but without requiring manual intervention. 

Furthermore, there is no generative AI in any Hobo SEO Dashboard-powered product. The 
entire system is 100% robotic (hand-coded). 

This is a deliberate design choice, grounded in the principle that for diagnostic and reporting 
tasks, precision and verifiable data are paramount. The tools are engineered for accuracy, not 
for generative synthesis, because, as stated before, "AI just makes stuff up". 

For a more meandering look at SEO my 2018 may be of some interest. 

Check out the Hobo SEO Tutorial for more beginner stuff. 

THE END.  
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SEO Community: The People on the Front Lines 

The insights in this book build on a foundation of public research, analysis, and debate 
by a dedicated community of SEO professionals. 

The individuals and resources listed below are on the front lines, consistently tracking, 
testing, and deconstructing the complexities of modern search. 

Following them is essential for any practitioner who wants to stay at the cutting edge. 

The Author 

●​ Shaun Anderson (Hobo) 
○​ Affiliation: SEO Consultant at Hobo Web. Over 20 years in SEO. 
○​ Focus: Author of this book. Creator of the Hobo SEO Dashboard. 
○​ Find Me: https://www.hobo-web.co.uk/seo-blog/ 
○​ Profile:  

 

A Foundational Contributor: The Work of Bill Slawski (RIP) 

More than any other individual, Bill Slawski dedicated his career to demystifying 
Google for the public. 

He has been titled the “godfather” of search patent analysis, painstakingly reading, 
interpreting, and explaining the technical blueprints behind Google's systems. 

His immense body of work translated dense engineering concepts into 
understandable strategies, forming a foundational bedrock of knowledge for the 
entire SEO community. 

His legacy is a library of insights that remains essential for anyone seeking to 
understand not just what Google does, but how it thinks. 

I constantly refer to Bill's work. 

●​ Find His Work: seobythesea.com  
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The SEO Community's Journalist: Barry Schwartz 

For well over a decade, Barry Schwartz has served as the indispensable daily 
journalist for the SEO industry. 

Through his tireless work at Search Engine Roundtable, he chronicles every whisper 
and roar from Google - every algorithm update, SERP test, and official statement. 

If a Googler makes a critical comment at a conference or online, Barry is there to 
report it with speed, context, and accuracy. 

He creates the living archive of our industry's history in real-time. Without his 
reporting my own research would have been much harder over the years. 

●​ Find Him: https://www.seroundtable.com 
●​ Find him on X: https://x.com/rustybrick 
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The Pioneers & Veteran Analysts 

●​ Aaron Wall 
○​ Affiliation: Founder of SEO Book. 
○​ Focus: One of the original pioneers of the SEO industry. His site, SEO 

Book, was a foundational training resource for a generation of SEOs. He 
is also a long-standing and sharp critic of Google's monopoly and 
business practices. My favourite SEO, when I was starting out. 

○​ Find Him: http://www.seobook.com/ 
●​ Jim Boykin 

○​ Affiliation: CEO of Internet Marketing Ninjas. 
○​ Focus: A veteran of the SEO industry, known for his long-standing 

expertise in link building and early analysis of Google's ranking 
principles, including TrustRank concepts. My favourite link builder, when I 
was starting out. 

○​ Find Him: https://www.internetmarketingninjas.com/ 
●​ Rand Fishkin 

○​ Affiliation: Co-founder of SparkToro. 
○​ Focus: A leading voice in analyzing the Google API leak and a long-time 

advocate for "Zero-Click Marketing." His work focuses on the strategic 
shift from chasing clicks to building brand influence. Probably my 
favourite marketer over the years. 

○​ Find Him: https://sparktoro.com/blog/ 
●​ Ammon Johns 

○​ Affiliation: SEO Veteran & Foundational Thinker. 
○​ Focus: A pioneering theorist on searcher behavior and marketing and a 

respected peer of Bill Slawski 
○​ Find Him: https://www.linkedin.com/in/ammonj 

●​ John Andrews 
○​ Affiliation: Competitive Webmaster. 
○​ Focus: A highly respected veteran practitioner known for his deep, 

"in-the-trenches" experience in hyper-competitive niches. His insights 
come from years of direct, high-stakes competition rather than public 
consulting. 

○​ Find Him: https://x.com/johnandrews 
●​ A.J. Kohn 

○​ Affiliation: SEO Veteran. 
○​ Focus: Credited with identifying and discussing the "pogo-sticking" 

phenomenon as a potential ranking factor as far back as 2008. 
○​ Find Him: https://www.blindfiveyearold.com/ 
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The Algorithm & Update Trackers 

●​ Lily Ray 
○​ Affiliation: VP of SEO Strategy & Research at Amsive Digital. 
○​ Focus: A prominent researcher and speaker on E-E-A-T, content quality, 

and the impact of AI Overviews on publishers. 
○​ Find Her: https://x.com/lilyraynyc 

●​ Marie Haynes 
○​ Affiliation: Marie Haynes Consulting. 
○​ Focus: A leading voice on Google's quality updates. 
○​ Find Her: https://www.mariehaynes.com/marie-haynes-newsletter/ 

●​ Cyrus Shepard 
○​ Affiliation: Founder of Zyppy SEO. 
○​ Focus: Known for large-scale SEO experiments and data-driven case 

studies.. 
○​ Find Him: https://zyppy.com/seo/ 

●​ Aleyda Solis 
○​ Affiliation: International SEO Consultant, Founder of Orainti. 
○​ Focus: Her insightful interview with Google's Danny Sullivan provided 

crucial context on the HCU and the challenges facing publishers.. 
○​ Find Her: https://www.aleydasolis.com/en/blog/ 

●​ Tom Capper 
○​ Affiliation: Senior Search Scientist at Moz. 
○​ Focus: Known for data-driven analysis of Google's updates and search 

trends. His work on the vulnerability of sites reliant on non-branded 
traffic is particularly relevant. 

○​ Find Him: https://www.tcapper.co.uk/ 
●​ Barry Adams 

○​ Affiliation: Founder of Polemic Digital. 
○​ Focus: A veteran specialist in news publishing SEO. His sharp analysis of 

the impact of AI Overviews provides a critical perspective for publishers. 
○​ Find Him: https://www.polemicdigital.com/blog/ 

●​ Glenn Gabe 
○​ Affiliation: President of G-Squared Interactive. 
○​ Focus: Meticulously tracks and documents the impact of Google's core 

algorithm updates with extensive case studies, providing some of the 
best data on site-level recoveries and declines. 

○​ Find Him: https://www.gsqi.com/marketing-blog/ 
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The Technical & Entity Experts 

●​ Mark Williams Cook 
○​ Affiliation: Director at Candour. 
○​ Focus: Known for his technical SEO investigations, including his 

discovery and analysis of the "site_quality" metric via a Google exploit. 
○​ Find Him: https://withcandour.co.uk/ 

●​ Jason Barnard 
○​ Affiliation: The Brand SERP Guy at Kalicube. 
○​ Focus: An expert on brand SERPs, Knowledge Panels, and practical 

Entity SEO. His work is focused on teaching Google who you are. 
○​ Find Him: https://kalicube.com 

●​ Dixon Jones 
○​ Affiliation: CEO of InLinks. 
○​ Focus: A pioneer in Entity SEO and the practical application of building 

topic authority through structured data and semantic analysis. 
○​ Find Him: https://inlinks.com/blog/ 

●​ Paul Madden 
○​ Affiliation: Link Building Expert. 
○​ Focus: A highly regarded specialist in advanced and scalable link 

building strategies. His insights bridge the gap between theoretical link 
value and practical, large-scale link acquisition. 

○​ Find Him: https://x.com/pauldavidmadden 
●​ Koray Tuğberk GÜBÜR 

○​ Affiliation: Founder of Holistic SEO. 
○​ Focus: Known for his deep, often theoretical, explorations of advanced 

SEO concepts, including topical authority and semantic search. 
○​ Find Him: https://holisticseo.digital 

●​ Darth Autocrat 
●​ Affiliation: Anonymous SEO Practitioner / X Personality. 
●​ Focus: A popular X account known for sharp, cynical, and often insightful 

commentary on Google. A wealth of knowledge. 
●​ Find Them: https://x.com/darth_na/ 

●​ Gagan Ghotra 
○​ Affiliation: SEO Consultant. 
○​ Focus: A young advanced technical SEO who often shares insights on X. 

One for the future. 
○​ Find Him: https://x.com/gaganghotra_ 
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The Black Hat Perspective: Understanding the Other Side 

“Yet do I fear thy nature; It is too full o' the milk of human kindness To catch the 
nearest way” Lady Macbeth 

While this book advocates for sustainable, white-hat strategies, a complete 
understanding of the search landscape requires acknowledging the black hat 
community. 

Paying attention to their methods – not to replicate them, but to understand the 
vulnerabilities they exploit - offers invaluable insight into what Google is fighting 
against and where the algorithm's boundaries lie. 

●​ Charles Floate 
○​ Affiliation: SEO Consultant & Public Figure. 
○​ Focus: A prominent and vocal figure in the grey and black hat SEO world. 

His work provides a transparent (though controversial) look into 
aggressive link-building tactics, PBNs, and exploiting algorithmic 
loopholes. 

○​ Find Him: https://www.charlesfloate.com/ 
●​ Tehseowner 

○​ Affiliation: Blackhat 
○​ Focus: A blackhat who shares insights on algorithm updates. Very 

insightful. 
○​ Find Him: https://x.com/tehseowner 

●​ Grindstoneseo 
○​ Affiliation: Linkbuilder 
○​ Focus: Another linkbuilder who shares nuggets of wisdom every now and 

again. 
○​ Find Him: https://x.com/GrindstoneSEO 

●​ Ralf Christian 
○​ Affiliation: Blackhat 
○​ Focus: Another blackhat who shares nuggets of wisdom every now and 

again. 
○​ Find Him: https://x.com/elralfchristian/ 
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The Leakers & Primary Analysts 

●​ Michael King 
○​ Affiliation: Founder & CEO of iPullRank. 
○​ Focus: Collaborated with Rand Fishkin on the initial analysis of the 

Google API leak. A foremost expert in technical SEO, content strategy, 
and "relevance engineering." 

○​ Find Him: https://ipullrank.com/google-algo-leak 
●​ Erfan Azimi 

○​ Affiliation: SEO Professional. 
○​ Focus: Credited with the initial discovery and responsible sharing of the 

leaked Google Search API documents, which triggered the industry-wide 
analysis.https://x.com/azimi_erfa15609 

○​ Find Him:  

The Official Voices (From Google) 

Google spokespeople prefer Linkedin these days, to the town square of X. 

●​ John Mueller 
○​ Affiliation: Search Advocate at Google. 
○​ Focus: For years, he has been the primary point of contact for 

webmasters through office-hours hangouts. His nuanced answers to 
practitioner questions are a massive source of indirect insight. 

○​ Find Him: https://www.linkedin.com/in/johnmu/ 
●​ Gary Illyes 

○​ Affiliation: Analyst at Google. 
○​ Focus: A member of Google's Search team who frequently interacts with 

the SEO community at conferences and online, providing technical 
clarifications on crawling, indexing, and ranking systems. 

○​ Find Him: https://www.linkedin.com/in/garyillyes/ 
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